Project InVision International

SMART Technical Services

MAXIMIZE THE VALUE OF YOUR INVESTMENT

Our professional services team has successfully com-
pleted hundreds of installations. We have a deep
understanding of how our products can apply to the
markets and industries we serve, allowing us to tailor
and fine-tune our applications for optimal performance.
We lower the risk of your implementation and your

total cost of ownership—helping you to achieve a faster
return on your investment.

GET TANGIBLE RESULTS FASTER

Project InVision’s SMART Technical Services are an essen-
tial part of how we help you keep your Project InVision
solutions performing to your expectations. Technical
services improve your ability to proactively manage
your Project InVision application configurations and
operational practices in order to deliver the stability,
performance and reliability you require.

Project InVision SMART Technical Services help you:

« Anticipate, detect and resolve problems that
compromise platform availability and performance

+ Reduce administrators’ workloads and time
investment on platform configuration basics

« Use your employee resources more efficiently

+ Reduce risk through robust proactive services—
avoiding problems before they occur

+ Increase end-user productivity by optimizing
processes and application performance

FEATURED SERVICES

Custom Report Writing and Certification

Custom reports can be powerful tools to help your
organization gather and analyze critical data. But these
reports can also be time-consuming and complex to
build. Let our experts quickly and cost-effectively create
and implement new Crystal reports that turn your data
into important, actionable information, allowing you to
make informed decisions.

Setting Success as the Standard

Consulting
Services

Process Implementation
Optimization

and Integration

SMART
Services

Education

. Training and
Services

Certification

Project InVision provides high-quality software
services that address all aspects of your process
lifecycle needs. With Project InVision, you have
access to our proven process management soft-
ware platform coupled with best-in-class services
and support. The wide range of Project InVision
SMART service offerings— from process optimi-
zation and implementation to training—enables
you to choose the services that best match your
business needs.

Automation Services

Automate your workflow through custom SQL triggers,
stage gates, and notifications/alerts based on customer-
specific business criteria.
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System Optimization
Maximize the performance of your database with virtu-
ally any equipment and network configuration.

Application Integration

Sharing information across your organization is essential
to help you increase the productivity of your employees
and drive greater customer satisfaction.

While Project InVision's applications are tightly integrat-
ed, our professional services team can help you inte-
grate them with your other enterprise applications. This
allows you to easily share and maintain critical informa-
tion throughout your enterprise.

Data Management and Migration

The success you achieve with your Project InVision
solution depends on the business information it con-
tains. But information is often incomplete or spread out
among a variety of databases or applications.

To maximize your productivity and transition from your
old applications, you need a unifying data management
strategy that enables your company to address your
business needs in the best way. We can analyze your
business drivers and evaluate your business process in
order to uncover ways to increase productivity and help
you craft the appropriate data management strategy.
Project InVision’s SMART Technical Services team can
help you migrate your data from virtually any appli-
cation quickly, efficiently, and effectively so you can
further optimize the value you receive from your Project
InVision solution.

ABOUT PROJECT INVISION INTERNATIONAL
Project InVision International provides software solutions to improve business performance to professional service firms and their clients including industry leaders
like PricewaterhouseCoopers, KPMG International, AT&T, EDS, and TELUS. Project InVision's enterprise and on-demand platforms help businesses automate processes
such as Project and Portfolio Management, Governance, Risk and Compliance, and Professional Services Automation. Project InVision International, founded in 1991,

is privately held and headquartered in the San Francisco Bay area.

InVision

Pll-ALL-122-02

I' NTERNATIONATL 07/06

© 2006 Project InVision International. All rights reserved. Project InVision and all other trademarks mentioned in this document are the property of their respective owners.

For more information, visit www.ProjectInVision.com

or call us at 1-888-763-3555.




