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COMPANY OVERVIEW

Project InVision International (PIl) provides software solu-
tions to improve business performance to professional ser-
vice firms and their clients including industry leaders like
PricewaterhouseCoopers, KPMG International, AT&T, EDS, and
TELUS. Project InVision's enterprise and on-demand platforms
help businesses automate processes such as Project Portfo-
lio Management (PPM); Governance, Risk, and Compliance
(GRQ); and Professional Services Automation (PSA). Our cus-
tomers benefit by improving their productivity, reducing op-
erational costs, and mitigating risks. Project InVision software
has been implemented at more than 500 service and project-
intensive businesses worldwide, with 30,000 seats deployed to
manage tens of thousands of engagements.

COMPANY HISTORY

Matthew Meblin, a long-time innovator in project manage-
ment technology, and Andy Shotz co-founded Project InVision
International in 1991 as a project management consultancy
providing services to Fortune 500 corporations. In 1994, the
company released the first version of the Project InVision soft-
ware platform to serve the growing project portfolio manage-
ment marketplace. It also began the transition from consulting
firm to software company. The Project InVision 7.0 platform’s
expanded capabilities now support multiple business process-
es including Project Portfolio Management, Governance Risk
and Compliance and Professional Services Automation.
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INNOVATIVE PROCESS MANAGEMENT SOLUTIONS

Project InVision International provides clients with a way to
improve their bottom line and achieve competitive advantage
by improving business processes and delivering on promises.

Project InVision Project Portfolio Management

Automate the essential business processes of your project life-
cycle, based on best practices and lessons learned, to ensure
that risks are mitigated, projects are delivered successfully, and
intended benefits are realized.

Project InVision Governance, Risk, and Compliance

Enable your audit and compliance teams by automating the
essential business processes associated with financial, Sar-
banes-Oxley, and other regulatory audits.

Project InVision Professional Services Automation

Drive increased visibility, governance, and control, leading pro-
fessional services firms to increased profitability and higher cli-
ent satisfaction.

PARTNERS

Pll is the only business performance improvement software
provider that enables its partners to embed their processes,
methodologies, and best practices into co-branded soft-
ware, promote and sell to their clients, and share in the soft-
ware revenue stream. PricewaterhouseCoopers, EDS, KPMG
International, and AT&T are just a few of the leading system
integrators and professional services firms that have
developed strategic alliances with PII.

THE PROJECT INVISION DIFFERENCE

On-Demand Business Performance Improvement

Our hosted solution can be up and running in days, with
no software or hardware to buy, build, or maintain.

Unprecedented Adaptability

Extraordinary adaptability — without programming -
allows you to tailor the software to suit your needs and
processes.

Comprehensive Process Management
One integrated solution ensures that information flows
seamlessly throughout your organization.

State-of-the-Art Security

Project InVision's security infrastructure ensures
that the data your business depends upon is never
compromised.

Setting Success as the Standard

InVision
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