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Highlights

Larger / Sizeable Detail Forms

New Gantt Report

Reporting Enhancements

Calculated Date Fields

Improved Document Management
Technology and Integration Upgrades
And Much Moreeée

O OO OO OO

On Demand Project Office Solutions

Sy
1| '\J_J'C\_.- LIl IV I



Larger, Sizable Detail Forms

(& httpy//go.projectin sion.com/7IngListiD=18istName=Projects&uniquelD=163&processlD=- 1367661278 - Windows...| = | = | 38 |

eam %Templa{e Check Qut eview X Delete Resource Plan

» Information
Project Charter
Project Status

Scorecard

Budget Summary

Schedule Summary
Key Deliverables. Projects @ 1 - Project InVision Deployment

File Versions
Q Save @ Refresh D New Copy " Team %Template @ Check In @. Review )( Delete ER&suurce Plan
» Information Project # Project Score

Internal Notes

Project Forum

Approvals

L Project Charter Project Title  Projsct InVision Deployment Weighted Score
Ejects Help Project Status
Budget 20,000.00
Scorecard
Budget Summary Stage Gate Planning - Priority 3 High -
Business Unit  Finance - Overall Status Green -

Schedule Summary

Key Deliverables.

. B i . . PP —— , —
File Versions Region West ~  Financial Sponsor  Smith, Tara & rm 122012 [
Internal Notes Type Project Office - Project Manager Salvatore, Matt Q Prepare to Ship 30
Project Forum Intiation Date 41272010 E Project Sponsor Manager, Mike Q Ship Date 162013

Approvals
Links

Objectives - To define detailed PMO reguirements. for - Agszumptions - Will deploy hosted solution to meet need for =
Projscts Help @ your organization. E @ immediate availabiltiy
- To evaluate vendors and applications - Prefer subscription pricing for low cost

based on requirements and select the best barriers to entry
PMO selution for your specific environmental ~ - Need adaptability in selution to supportour ™

Scope of Work - Define detailed PMO reguirements. Dependencies - ERP Deployment - Resources and time will

@ - Evaluate vendors and applications based @ integrate with ERP system E|
on reguirements - CRM System - Opportunities records from
- Select PMO solution CRM will feed PMO system

- Implement and rellout on-demand PMO

Association |P|Vrrrrtest. mpp |

Checked Out |4||’4||'2011 2:25 PM Keblin, Matthew

Modifie 11 11:45 AM Manager, Mike
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New Project Gantt Report

Portfolio Manager
etails %[1—:1 Team @:_Emplate @Checkout @\Re.ie‘.‘; XK Delete
Control Panel « 4 4 1 oft b Pl @& 100% - Find | Next  Selectaformat  ~ Export =
Last Search “PMO 1
» Projects
Schledule Project Title Project Owner  01/11 02711 03/11 04s11 05/11 06/11 o7/ 08/11 0911 10/17
Team Project InVision Deployment Planning Salvatore, Matt T T A e o L ...
Pocuments 2 HR Job i Initiation Bab
Riske L\ Descriptions Morgan, M P T TR
lssues . 3 Business Process Optimization Execution Moore, Rachael | - - « - |} « & v o | o v o o e e s S e L. ..
fctontems 4 CRM i Salvatore, Matt
Changes . Deployment Planning . T e T
Lessons & Security Infrastructure Assessment Initiation Morgan, Bob e T e T T P L.
_ /\ 6 Sarbanes-Odey Compliance - Stage 2 Initiation Moore, Rachael e e
Dashboard Drildown m’ HR Integration to CRM System Initiation Mergan, Bob T e T A
v mvsen S|l@8  IFRS Conversion Iniiation Salvatore, Matt il
Portfalio Alignment 2. . . [ A T e P A A T
Portfolio Health 2la9 BPM Phase 1 - Integration Initiation Moore, Rachael |SeNaiaialieis s (SRS, . | . . . . e A e ...
Fsts end lssues . 10 BPM Phase 2 - Wordlow Automation  Initigtion Morgan, Bob
bz = " Methodology enablement Initiation Salvatore, Matt
PMO Help
Contact Support A HIPAA Compliance Assessment Initiation Moore, Rachael
SharePoint Team Site . 13 150 9000 Assesssment & Compliance  Initiation Morgan, Bob
.14 Six Sigma Compliance - Phase 1 Initigtion Salvatore, Matt | - . - - | . . . ol oo oo e
A1 SFA Implementation Initiation Moore, Rachael | - « - - |} « « v o | o v o o oo s e e
.17 Paint of Sale - Check Out Automation  Initiation Salvatore, Matt | - - - - | - oo o o ko e e e e A
& 8 ERP Revitalization Initiation Salvatore, Matt | - - - - f oo o o e I L.
A 2 ITIL Implementation Planning Cole, Andy e T e T T P L.
| e Business Objects Migration Planning Morgan, Bob M
.:{I Client PIV Deployment Planning Morgan, Bob [ A T e
< m | v

I!sev: Manager, Mike H100% ~ |
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Reporting Enhancements

We have extended our reporting environment to allow files of any type
to be checked in and launched as Reports from within Project InVision.
This allows for reports to be developed in environments such as
Microsoft Excel or Access and seamlessly integrated within Project

InVision. o @ & o S

] 250 5 250 250 b 250 E 1,000
b 271 108%| % 185 T4%)| § 545 218%) § 204 118%][ § 1,295 130%
b T2 376% % 198 93%, 197 277%| $ 236 125%[ § T03 184%
— - — T b 156 62% % 369 148% M3 165%) $ 251 100%] § 1,189 119%
/ﬂ\ 212 85% % 769 308% 413 165%| § 403 161%[ § 1,797 180%
Py L . 168 57% % 188 T1% 445 193% 0% § 201 83%

. 7 - —

E http://vmtestsnel /invi rts/reportoptions.asp?processID=-2006792837 & cormpanylD=400( 507 T 531 170 3 961
i Report List N J 10% % 53 20% 308 57%| § 45 15%| § 434 34%
port” Options 3 7% $ 56 30% 57 0%[§ 45 55§ 203 16%
i | |Proiects 2 3 7§ 16 o% 15 DI 755§ 308 245
Project Status Repo ] Bl 10 5% 60 1% § 65 22%| % 145 11%

i Workgroups - Current -

Project Budget C (Crystal) b b 50 27%) 75 14%| § 5 2% 205 16%|
Praject Charter (C = b 7 5 185 100% 545 100%) § 204 100%] § 1,295 100%

Analysis (Excel)
Portfolic Status - Current (Crystal)

Portfolic Dashboard Report (SSRS)
Portfolio Status (S5RS)
Portfolio List (SSRS)
Ll Portfolio List - Schedule (SSRS) mNew Perpetual
il Portfolic Schedule - Current ve. Baseline (S5RS) B New Subscription
Portfolio Matrix (S5RS) S m Maintenance Renewal
m Subscription Renewal
| Description M Services
L
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Calculated Date Fields

We have added
50 more
standard date
fields to the
Projects Module
and extended
our calculated
fields capabilities
to support
calculating fields
based on dates

Projects : 1 - Project InVizion Deployment

Q Save @ Refresh D New Copy " Team @)Template @ Check In @. Review )( Delete E Resource Plan

Project Title  Project InVision Deployment

¥ Information Project #
Project Charter
Project Status

Project Score
Weighted Score

Budget 20,000.00

Scorecard

Stage Gate Flannin Priori 3-High
Budget Summary =lage bale g ity g

Business Unit  Finance Overall Status Green

Schedule Summary

Key Deliverables

Region West Financial Sponsor  Smith, Tara RTH 1272012 [

File Versions

Internal Notes Type Project Office Project Manager Salvatore, Matt Q Prepare to Ship 30

Project Forum Inttiation Date 41122010 ﬁ Project Sponsar Manager, Miks Q Ship Date
Approvals

Links

- To define detailed PMO requirements for - Assumptions - Will deploy hosted solution to meet need for =

Projects Help @

your organization. E
- To evaluate vendors and applications

based on requirements and select the best

PMO solution for your specific envirenmental ~

B

- Prefer subscription pricing for low cost
barriers to entry
- Need adaptabilty in selutien te support our ™

immediate availabiltiy H

SO NOW you can
forecast project
dates without

Scope of Work - Define detailed PMO requirements - Dependencies - ERP Deployment - Resources and time wil -
@ - Evaluate vendors and applications based @ integrate with ERP system .
on requirements - CRM System - Opportunities records from US| ng th e tas ks
- Select PMO solution CRM will feed PMO system
- Implement and rellout on-demand PMO v module.
Association |Pn.|'rrrrlest.rrpp
Checked Out |4.|’4.‘2D11 2:25 PM Meblin, Matthew
11:45 AM Manager, Mike
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Document Management

and Linking

We have significantly
improved the way we
work with document files
streamline the process
of uploading and
downloading files.

h

|l tds easier t
link with external

systems, making it much
easier to embed links to

external URLs and files.
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