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Project InVision International Offers Project Portfolio Management Upgrades to Support PMBOK 
Guidelines 
 
NOVATO, Calif.--May 8, 2006 

Project InVision International, a leading provider of on-demand business performance improvement solutions for 
professional services firms and their clients, announced an upgrade to their Project InVision Project Portfolio 
Management (PPM) solution.  

The upgrade includes a complete project management methodology that addresses all of the core processes in 
the Project Management Institute's (PMI) industry-standard Guide to the Project Management Body of Knowledge 
(PMBOK®  Guide). Project InVision PPM helps teams successfully deliver projects by automating the project 
management phases: Initiation, Planning, Execution, Monitoring and Closure.  

“We’ve added new modules, industry standard templates and detailed process help to guide organizations to 
follow the best practices highlighted in the PMBOK,” said Andy Shotz, president and founder of Project InVision 
International.  “Our vision is to empower the entire project team, not just project managers.”  

With the addition of new procurement management and defect management modules, Project InVision PPM now 
addresses all of the core PMBOK process areas, including integrated functions for scheduling and tracking 
(project time management), resource profiling and allocation (project HR management) and time reporting (project 
cost management). By implementing Project InVision PPM, project teams will benefit from increased visibility and 
accountability, improved project risk management and governance, reduced project costs and faster delivery 
cycles. 

Unlike most software with embedded processes, Project InVision PPM offers clients the ability to fine-tune and 
optimize their project management processes and the ability to update the accompanying process documentation, 
all with no programming required. This unprecedented adaptability helps organizations maintain business agility 
and adopt project management processes at their own pace.  

Project InVision PPM is currently implemented in some of the world’s largest and most respected professional 
services organizations, including PricewaterhouseCoopers, KPMG International, AT&T and EDS. The software is 
highly scalable, with installation sizes varying from small project teams to organizations with over 19,000 Project 
InVision users working on thousands of projects. The on-demand delivery of Project InVision PPM allows 
implementations of any size to be up and running within days, with no software or hardware to buy, build or 
maintain while enjoying the same level of capabilities, customization, security and integration as an installed 
solution.  

About Project InVision International  

Project InVision International delivers on-demand process management software solutions to the industry's 
foremost professional service firms including TELUS, PricewaterhouseCoopers, KPMG International, AT&T, EDS 
and their clients. Project InVision’s on-demand process management platform helps business automate 
processes like project delivery, corporate governance and compliance, and project portfolio management. Project 
InVision International, founded in 1991, is privately held and headquartered in the San Francisco Bay area. 

 


